
 

 
 

TRANSPORT EAST FORUM 
 

To be held on 4 June 2018 at 13:00 – 16:00 
at West Suffolk House, Western Way, Bury St Edmunds, IP33 3YU 

(Conference Room West)

 

AGENDA  

 

 Lunch and Refreshments 13.00 

1.  Welcome, Apologies and Introductions  
Cllr Kevin Bentley, Chairman of Transport East 
 

13:30  

2.  Notes of the Last Meeting  
Cllr Kevin Bentley, Chairman of Transport East 
 

13.35 

3.  Development of a Transport Strategy (Presentation) 
Alastair Southgate,  Head of Future Transport Strategy: Infrastructure and Environment,  
Essex County Council  
 

13.50 
 

4.  Future Work Programme 
Alastair Southgate, Head of Future Transport Strategy: Infrastructure and Environment,  
Essex County Council 

 

14.45 
 

5.  Communications and Engagement 
Hannah Shah, Senior Manager, East of England LGA 
 

15.15 

6.  AOB  
 

15.45  

 Meeting Close  16:00   
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Transport East Forum 

DRAFT Notes of the Meeting on 13 March 2018, 10:00 – 13:00 

at West Suffolk House, Bury St Edmunds 

Attendance 

Cllr Nigel Young Central Bedfordshire Council 

Cllr Kevin Bentley Essex County Council  
Cllr Derrick Ashley Hertfordshire County Council 

Dominic Keen New Anglia LEP 
Cllr Martin Wilby Norfolk County Council 

Cllr Graham Bull Representative of Cambridgeshire District Councils 

Cllr Tom Cunningham, Braintree DC* Representative of Essex Districts Councils 
Cllr Linda Haysey Representative of Hertfordshire District Councils  

Cllr Graham Plant Representative of Norfolk District Councils 
Cllr Phil Smart, Ipswich BC*  Representative of Suffolk District Councils 

George Kieffer South East LEP 
Cllr Jane Storey Suffolk County Council 

Cllr Roger Hickman Cambridgeshire County Council 

Cllr Brian Little Thurrock Council 

 

* Indicates substitute  

 
Officers in attendance 

Jeremy Smith Cambridgeshire County Council 
Nicola Beach Essex County Council 

Alastair Southgate Essex County Council 
Mark Lucas London Stansted Corridor Consortium 

Ellen Goodwin New Anglia LEP 

David Cumming Norfolk County Council 
Peter Geraghty Southend-on-Sea Borough Council 

Graeme Mateer Suffolk County Council 
Karen Chapman Suffolk Growth Programme Board 

Andy Tatt Peterborough City Council 
Peter Grimm Suffolk County Council 

Fred Raphael Thurrock Council 

Cinar Altun East of England LGA 
Cecilia Tredget East of England LGA 

Hannah Shah East of England LGA 
Tom Hunt Cambridgeshire and Peterborough Combined Authority 

Luke Page Cambridgeshire and Peterborough Combined Authority 

 

Apologies 

Cllr Geoff Holdcroft, Suffolk Coastal Representative of Suffolk District Councils 

Cllr Graham Butland, Braintree DC   Representative of Essex District Councils  

Cllr John Lamb, Southend-on-Sea Southend-on-Sea Borough Council 
Cllr Steve Count Cambridgeshire County Council 
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1. Welcome  

 

1.1. Nicola Beach welcomed members to the first meeting of the Transport East Forum and introductions were 

made. 

 

2. Setting up the Governance  

 

2.1. Nicole Beach introduced the item on ‘setting up the governance’ of Transport East.  She proposed that the 

appointment of the Chairman and Deputy Chairman of Transport East be taken as the first action.  

2.2. Nicola Beach asked for nominations for the Chairman of Transport East.  The following nominations were 

received: 

 Cllr Jane Storey proposed Cllr Kevin Bentley, Essex County Council as Chairman of Transport East.   

 There were no further nominations. 

 Cllr Kevin Bentley, Essex County Council was appointed as Chairman of Transport East. 

 

2.3. Cllr Bentley asked for nominations for the Deputy Chair of Transport East. 

 Cllr Bentley proposed Cllr Jane Storey, Suffolk County Council for Deputy Chair of Transport East.   

 There were no further nominations. 

 Cllr Jane Storey was appointed as Deputy Chair of Transport East 

 

2.4. Cllr Bentley asked members to comment on the draft Terms of Reference.  No comments were given and 

members agreed to adopt the Terms of Reference.  

 

2.5. Cllr Bentley asked members to review the current nominations to the Transport East Forum and comments 

were noted as: 

 

 Mark Lucas advised that the London Stansted Cambridge Consortium (LSCC) should be represented 

regularly at the Transport East Forum meetings.  Members agreed that an LSCC representative be 

invited to attend the Forum meetings. ACTION: LSCC to be invited to future meetings of the 

Transport East Forum 

 Cllr Martin Wilby stated that Norfolk County Council would be members of the Transport East Forum.   

 Cllr Roger Hickford stated that Cambridgeshire County Council would provide confirmation as to 

whether they join the Forum as full members or observers. He added that the named representative 

would be Cllr Ian Bates.  

 

2.6. Cllr Bentley invited members to consider the membership of the Wider Partnership Panel, which would 

meet annually to feed into the work of the Transport East Forum: 

 

 Cllr Jane Storey suggested that ports be invited, particularly citing Felixstowe port.  

 Cllr Phil Smart suggested that umbrella organisations which represent rail, environmental and 

passenger groups would be preferred.   

 Mark Lucas stated that there are two task forces for rail in the region - West Anglia and Great Eastern. 

He stated that these are influential groups which would be beneficial to have include on the Wider 

Partnership Panel.  

 Cllr Phil Smart stated that the Panel should maximise use of task forces and consortia, including East 

West Rail Consortium. 

 George Keiffer added that UK Major Ports Group and the British Ports Association should be invited. 

 Nicola Beach raised that a representative of the Port of Tilbury had expressed interest in this 

Transport East.  
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 Graham Plant suggested that off shore wind should be an issue for consideration as well.  

 Nicola Beach raised the issues of Parish Grouping, particularly raising a request from Sizewell Parishes 

Group.  It was agreed that if the Wider Partnership Panel included smaller groups, such as parish 

groups, it risked becoming unwieldy.   

 

2.7. ACTION: It was agreed that the Cllr Jane Storey would responds to the request from Sizewell Parishes 

Group.  

 

2.8. ACTION: Members agreed that where possible engagement should be through groups/associations but 

that a process for engaging individual organisations needed to be developed. 

 

2.9. ACTION: The Transport East Senior Officer Group was tasked with developing a more refined list of 

membership for the wider partnership panel to be considered at the next meeting of the Transport East 

Forum.  

 

2.10. Nicola Beach provided an outline of the Transport East governance structure which will include: 

 A Transport East Forum to bring together the core membership and meet quarterly; 

 The Wider Partnership Panel which will meet annually, and have more fluid membership to enable 

it to focus on specific issues; and, 

 The Transport East Senior Officer Group which will be chaired by Nicola Beach. 

It was agreed that officers should continue to be invited to the Transport East Forum and that the meetings 

of the Transport East Senior Officer Group should meet prior to the Transport East Forum to enable the 

preparation of papers and work programme.  The East of England LGA will continue to provide secretariat 
to the Forum.  

3. Future Work Programme  

 

3.1. Alastair Southgate presented the item to explore the development of an initial programme of work for 
Transport East.  He provided an outline of the process for developing the work programme which would 
include:  

 Collecting and developing the evidence base  

 Identifying key transport schemes and corridors and the mechanism for deciding which transport 

schemes are prioritised. 

 Developing a common approach and view. 

 

3.2. Alastair highlighted a number of established bodies from which the Transport East work programme could 

be developed, citing as examples:  

 Rail Task Forces and LSCC making the case for key corridors  

 Wider South East (WSE) engagement, principally in relation to London Plan but provides good 

grounding for next steps for Transport East.  

 

3.3. Members of the Forum were invited to discuss the proposed approach and comments included: 

 George Kieffer questioned how the programme would tie in with the RIS and control periods.  

Alastair stated that the process was complete and as a result it would be difficult to influence this 

period, however, he stated that the Forum needed to ensure that it was prepared for the next 

round of investment.  Cllr Phil Smart added that the rail industry was adapting the process of  control 

periods to enable major projects to be drawn down as and when the project is ready. Cllr Smart 

highlighted the need to lobby consistently in light of this development.  
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 Alastair commented that transport links do not stop at regional boundaries, and it was important 

to work with other STBs. He added that the chances of delivering major projects would be enhanced 

through making the case for trans-regional cooperation.  

 Cllr Graham Plant stated that there was a need to have a strong connection to LEP and have private 

industry involvement.  He cited the successful campaign by A47 alliance as an example.   

 Cllr Derrick Ashley stated that the sub-regional schemes were of the most concern to councils. He 

added that most ‘big ticket’ schemes were already on the Government agenda, but that Transport 

East could add the most value to supporting ‘medium ticket’ schemes.  He also highlighted the 

importance of district involvement as the local planning authorities.   

 Cllr Linda Haysey highlighted the need for a joined up and complimentary approach between 

Transport East and the regional Growth and Infrastructure Group, which sits within the WSE 

programme.  Cllr Bentley added that there is common membership across the two groups and this 

would be used to ensure alignment between the work programmes.   He added that the Transport 

Officer group would also serve both Transport East and WSE work.  

 Cllr Derrick Ashley highlighted the need to encourage authorities to work together to raise 

investment on ‘medium ticket’ items.  Tom Hunt added that the Combined Authority was 

investigating the potential use of Land Value Capture. 

 

3.4. ACTION: The Transport East Senior Officer Group was tasked with developing a mechanism for how 

schemes are prioritised and brought onto the work programme, particularly sub-regional projects.  

 

4. Major Roads Network Consultation 

 

4.1. Peter Grimm presented the item on developing a Transport East response to the Major Roads Network 

consultation.   

 

4.2. Members noted the need for greater clarity on the role of the MRN, and its relationship with wider economy 

and other forms of transport.  

 

4.3. Members agreed that whilst individual authorities would be submitting their own response to the 

consultation, a response from the Transport East Forum would also be submitted by the deadline of 19 

March 2018.   Peter Grimm added that officers would be meeting with DfT on 14 March to discuss the 

response.  Members asked that officers attending the meeting ensured that outcomes were shared with 

Transport East Senior Officer Group. 

 

4.4. ACTION: Officers attending the meeting with DfT to feedback outcomes to the wider Transport East 

Senior Officer Group. 

 

4.5. Members approved the proposed content and recommended amendments to the response.  The final 

consultation submission is included as Appendix A.   

 

4.6. Cllr Kevin Bentley stated that a letter would be sent to the Secretary of State to inform him of the formation 

of Transport East.  Members also suggested that regional MPs be informed.  

 

4.7. ACTION: Officers to draft a letter on behalf of Transport East to MPs in the region and seek approval from 

the members of the Forum prior to issue.  

 

4.8. Cecilia Tredget raised the issue of capacity and funding for Transport East to support its activities. Cllr Kevin 

Bentley suggested that contributions should come from the transport authorities.  Cllr Phil Smart added 
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that as Transport East moves to a more formal structure consideration will need to be given to the link 

between voting rights and financial contributions.  

 

4.9. ACTION: Officers to consider proposals for financial contributions and bring recommendations to the next 

meeting.  

 

5. AOB  

 

5.1 Members agreed that Transport East would continue to the use the East of England LGA branding. 

 

5.2 Members agreed that future meetings would continue to be held at West Suffolk House, Bury St Edmunds.  

However, it was agreed that to ensure ministerial Involvement some meetings may need to be held in 

London.   

 

5.3 ACTION: Officers to ensure that there is a forward schedule of meetings for the Transport East Forum and 
Transport East Senior Officer Group.  

 



Transport East Strategy
Initial progress report



Transport Strategy Aims

Transport East is expected to develop and promote a high level transport 

strategy including clear outcomes linked to the delivery of economic growth and 

to identify priorities for investment.

Proposed strategic themes -

• Ports and Airports – Improved connectivity to our ports and airports to 
support the UK economy and enable exports.

• Polycentric growth and connectivity with London – supporting the 

growth of our medium sized towns and cities, enabling the east to function 

as a coherent economy to improve productivity.

• Coastal communities – reinventing our coast for the 21st Century. 

An effective transport system is integral to peoples’ daily lives; it underpins 

business and commerce; provides access to work, education and training, 

essential services and leisure activities; and enables people to make the most 

of opportunities as they arise. 



Ports and Airports

The East of England is a key gateway to the UK with major ports and airports 

providing connections to Europe and the rest of the World

• Large port clusters – The Haven Ports and ports on the Thames are two 
of the largest deep sea port clusters in the UK and are essential to the UK 

economy.

• Medium, smaller and specialist ports – requiring connectivity to support 

growth within key economic sectors, e.g. offshore wind.

• Airports – Stansted, Southend and Norwich airports all have plans to grow 

with Stansted having the potential to become a long haul international 

gateway.

• The economy of the East also requires connections to ports and airports 

elsewhere in the UK to access markets. E.g. Dover, Heathrow Airport, 

Channel Tunnel and others



Port connectivity 

• UK port sector directly contributes £1.7bn 

to the economy

• Wider contribution to the economy 

estimated to be £5.4bn

• Forecast growth between 2004 and 2030 

– Overall port tonnage to grow by 37%. 

– Container traffic will grow by 178%. 

– bulk traffic will increase by 8%

• Port and freight markets and port 

business models are changing 

• Transport networks need to meet these 

new demands 

• Transport East strategy will need to 

understand the role of each port in the 

east, its growth plans and transport 

requirements to support growth.

DfT has just published its port connectivity study; “Transport Infrastructure for 

our global future”. 



Airport connectivity

Passenger numbers (2017 CAA) 

• Stansted 24.4m

• Southend 0.9m

• Norwich 0.5m

Stansted is also the 3rd largest UK 

airport for freight

Davies Commission

• The UK is currently one of the best 

connected countries in the world

• The demand for landing slots in 

London and the South East of 

England will continue to grow

• the UK aviation sector generated 

about £12 billion of economic 

output in 2013 employs 116,000 

workers



Port and Airport connectivity

Haven Ports 

• A14 / F2N corridor for access to the Midlands and North

• A12  for access to London and the South East

• Future role for A120 and E-W rail

London Gateway and Tilbury

• Rail connectivity to Midlands and North via North London Lines

• A13 and M25

• Future role for A130 / A120 corridor and Lower Thames Crossing

Stansted Airport

• M11 / WAML / Crossrail 2 corridor

• Future connections to E-W rail

• Connections from the east

Great Yarmouth, Norwich Airport, Kings Lynn, Lowestoft

• A47 Corridor, role of the A11

Southend Airport

• A127 corridor, Southend Victoria rail line



Polycentric Growth

The East of England has several rapidly growth medium sized towns

• These growing towns may need strategic transport investment to support 

growth - growing communities

• Currently our towns and cities are largely independent economies.

• Improved connectivity between towns and cities to enlarge economic 
catchments and improve productivity – a more interdependent economy.

• London has a significant impact that increases in the south of the region.

• Improved connections to London to enable the local economy to benefit 

from the proximity of London as well as access to London for employment –

a more two way relationship with London

• Transport East 

– to define what we consider to be strategic growth and understand patterns 

of strategic growth

– distinguish between local planning and transportation decisions and cases 

where strategic investment is needed

– when and where transport interventions are needed to support this growth.





Polycentric Growth - Suffolk

• Make the case for investment in the East of England



Polycentric Growth - Essex



Coastal communities

Transport East has a number of coastal 

towns undergoing regeneration.

• Bases for new industries and some 
traditional industries

– offshore wind

– Two nuclear power stations at Sizewell 

and Bradwell

– Tourism and leisure

– Traditional industries, small ports, ship 

building, fishing etc

• Complex range of interventions needed 

to underpin regeneration

• Transport East to develop evidence 

base and identify where a strategic 

transport intervention is needed to 

support local regeneration.



Next Steps
• To agree the aims for the Transport Strategy.

– Ports and Airports – Improved connectivity to our ports and airports to 

support the UK economy and enable exports.

– Polycentric growth and connectivity with London – supporting the 

growth of our medium sized towns and cities, enabling the east to function 

as a coherent economy to improve productivity.

– Coastal communities – reinventing our coast for the 21st Century. 

Further Work

• Need to better understand our ports and airports, the markets they serve, 
and future requirements.

• Collectively understand key growth locations including links to economic 

plans and industrial strategy, the growth plans in each location and their 
economic hinterlands. 

• To Understand the connectivity requirements to support growth and the 

development key transport corridors

• Review currently proposed interventions and identify any gaps

• Develop a programme timeline linked to development and growth in space 

and time.
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Transport East Forum 

Date: 4 June 2018   

Item: 5 

Subject: Communications and Engagement 

Report by: Hannah Shah, East of England LGA 

 
Purpose 
This paper provides an outline proposal to developing the communications approach and stakeholder 
engagement for Transport East. 
 
Recommendation 
It is recommended that members discuss and agree: 

 The proposed communication approach for Transport East. 

 The proposed communications activity during the early stage of establishing Transport East. 

 The establishment of a small, virtual communications working group to take forward the 
development of a Communication and Engagement Plan to support the timeframe and outputs 
of the Transport East Work Programme. 

 
 

1. Introduction 
 

1.1 This paper suggests a communications approach and a schedule of initial activity to support the 
establishment of Transport East as a non-statutory sub-national transport forum. This will help to 
ensure that the Transport East is positioned well with its stakeholders and audiences, and that they 
actively support its work, from its early stage of development. 
 

1.2 Areas within the Transport East geography have their own particular transport priorities and 
challenges, however it is essential that Transport East develop a shared narrative and common 
messages.  It is proposed that a communications and engagement approach be developed 
alongside the proposed timeframe of the emerging work programme to establish the Transport 
East Strategy. 

 
2. Communication Approach 

 
2.1 It is recommended that the Forum agree a communication approach to drive and shape future 

activity of Transport East. These are proposed as: 
a) Articulate the ambition of Transport East and the potential benefits that Transport East will 

bring to the area. 
b) Tell a clear story about the economic power of the East, its value to the nation and the 

restrictions which could hold these back without transport planning and investment at a 
strategic level. 

c) Support close engagement with government and politicians to ensure strategic aims and 
improvements driven by Transport East are clear and understood. 

d) Help to build support for, and involvement in, Transport East with key stakeholders. 
e) Maintain an East of England approach to communication to give equal weight to all parts of 

the Transport East area. 
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f) Ensure partners in Transport East can draw on the communication outputs to reuse 
through their own existing channels when needed. 

g) Streamline communication work during this early establishment phase so that it’s 
proportionate, cost effective and useful. 

h) Identify the likely communications resources needed in future and preparations needed to 
meet them. 
 

2.2 The Chair of Transport East will provide approval and sign-off for all communications activity prior 
to issue.  However, wherever possible, the members of the Transport East Forum will maintain 
oversight and agree the content of all high level communication actions. 

 
2.3 RECOMMENDATION: It is recommended that the Forum discuss and agree the communication 

approach for Transport East. 
 
3. Key messages 

 
3.1 The proposed key messages below are those agreed through the process of establishing the Terms 

of Reference for Transport East. 
 

3.2 Transport East is a non-statutory sub-national transport forum and is a response to the proposals 
contained with The Cities and Local Government Devolution Act (2016).  The purpose of Transport 
East is to: 

a) Provide the focus for a single conversation on strategic transport and infrastructure related 
activities. 

b) Represent the East of England's interests with respect to national strategy and policy 
ensuring effective alignment between national investment and local growth plans.  

c) Enable a more effective and meaningful engagement with the Department for Transport, 
infrastructure agencies (such as Highways England and Network Rail) and service providers 
(such as bus and train operating companies), and the East of England’s major ports and 
airports.  

d) Provide the opportunity to share technical expertise and resources across the partners to 
assist with the development of a coherent and integrated transport network better able to 
respond to the demands of growth and changing technology. 

e) Oversee the development of a high level transport strategy which: covers the relevant 
geography of the membership of the Forum; is linked to the delivery of economic growth 
and prosperity; and, has a functional link with spatial planning.  

 
3.3 Transport East will enable the partners to realise: 

a) More effective engagement with, and influence over decision making at the national level  
b) Greater added value through the sharing of knowledge, skills and resources  
c) More efficient operation of strategic, local and major road networks 
d) Improved resilience of the transport system, particularly during periods of disruption (both 

planned and unplanned)  
e) More efficient and effective delivery of infrastructure, with schemes delivered faster and at 

less cost  
 

4. Next steps 

 

4.1 In line with the proposed communications approach, it is proposed that the communications 

activity during the early stage of establishing Transport East is proportionate, cost effective and 

useful.  Further planned communications and engagement activity should be developed to support 

the emerging timeframe and outputs of the work programme.  Initial activity is proposed below: 
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a) Visual Identity 
 

4.2 It was agreed by the Forum at the meeting on 13 March that at present Transport East will adopt 
the East of England LGA visual identity and guidelines.  This will be kept under review as Transport 
East develops. 

 
b) Digital Presence 

 
4.3 It is proposed that initially Transport East’s online presence be hosted on the East of England LGA’s 

website, in line with the approach to the visual identity, to provide a simple summary and a point of 
contact.  The East of England LGA’s website can also be used to host the Forum agenda and papers 
to fulfil the requirement as set out in the Terms of Reference that “The meetings of the Forum will 
be meetings of public record (papers published online) but will not be open public meetings”.  As 
Transport East develops it may be useful to explore a stand-alone website.  
 

4.4 Social media accounts (Twitter: @Transporteast; LinkedIn: Transport-East) have also been reserved 
for future use.  It would also be useful to use partners’ existing accounts to cross-promote.  An agreed 
approach to social media plan should be developed as part of the wider communication and 
engagement plan to co-ordinate this and to build up profile and influence. 

 
c) Media and publicity 

 
4.5 A Transport East press release was drafted by the Senior Officer group in January 2018 to be used 

locally and was issued by the East of England LGA across the organisation’s platforms. 
 

4.6 In the current phase of Transport East’s development, coverage is likely to come from trade media 
and regional news. As an initial step it is recommended that partners agree a framework for who 
speaks on behalf of Transport East.  
 

4.7 It is suggested that: 

 the Chair acts as spokesperson for national and trade media.  When the Chair is unavailable 
the Vice-Chair will undertake this role on the Chair’s behalf.  

 the Transport East representatives of individual authorities acting as spokesperson for local 
media. 

 If the media query is of a particularly technical nature, then it will be referred to the Chair of 
the Transport East Senior Officer Group. 

 
d) Stakeholder Engagement 

 
4.8 Stakeholder mapping and analysis is being carried out by the Transport East Senior Officer Group to 

understand where Transport East can draw on support and influence.  
 

4.9 Stakeholder engagement to date has been focussed on raising awareness of the launch of the 
Forum.  This has included: 

 A letter to the Secretary of State for Transport in March 2018.  The letter and the response is 
included as Appendix A & B. 

 A Letter issued to the 58 MPs in the East of England in April 2018, included as Appendix C. 
 
4.10 It is suggested that a Summit be planned for autumn 2018 to engage relevant stakeholders in the 

Transport East vision, strategic aims and work programme.  This summit would act as the Wider 
Partnership Panel as articulated in the Transport East Terms of Reference.   
 

4.11 RECOMMENDATION: It is recommended that members discuss and agree the proposed 
communications activity for the early stage of establishing Transport East. 
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5. Resourcing 
 

5.1 Over these early months it is proposed that the communications and engagement workload be 
picked up using existing officers from partner organisations. As the pace accelerates, Transport East 
may need to consider how to resource the work needed. 
 

5.2 RECOMMENDATION: It is recommended that a small, virtual communications working group be 
established to take forward the development of a Communication and Engagement Plan to support 
the timeframe and outputs of the Transport East Work Programme. 

 

*** 



 

East of England LGA, West Suffolk House, Western Way, Bury St Edmunds , IP33 3YU  

 

 
 
 

 
 

 

The Rt Hon Chris Grayling 
Secretary of State for Transport 

Please ask for: Hannah Shah 
Direct dial: 01284758316 

E-Mail: Hannah.shah@eelga.gov.uk 
Date: 9 April 2018 

 
Dear Secretary of State, 
 
Re: Transport East 
 
I am writing to let you know about an exciting new transport development in the East of England for which we 
would welcome your Ministerial support. 
 

Transport East was formally launched in March 2018 as a vehicle for the delivery of a collective vision for 
transport and wider infrastructure in the East of England.  Our aim is to create a forum which can drive forward a 
truly joined-up transport network and secure vital investment in future infrastructure. Transport East will allow us 
to discuss common issues, share best practice and create a strategic vision for the future of transport and 
infrastructure across the region for decades to come. 

The East of England is a key driver of the UK economy, with ambitious plans to deliver further economic growth and 
much needed new homes and we believe that effective strategic transport planning and collaboration across the 
East of England is a key enabler of growth, improving connectivity to support trade and enterprise, providing access 
to education, training and jobs, and supporting social mobility, especially in our rural and coastal communities, 
enabling people to make the most of the opportunities available to them. 
 
The East of England has no single growth focus, instead there are a number of rapidly growing towns and cities. The 
transport network in the East of England is therefore key to the delivery of this growth, enabling linkages between 
our multiple growth centres to enable the East of England as a whole to deliver more than the individual growth 
centres can on their own.   
 
Transport East offers the opportunity for transport authorities,  district planning authorities, Local Enterprise 
Partnerships, transport providers, representatives from Government infrastructure agencies and others 
responsible for transport services in the region to come together to ensure that our transport network is fit for the 
future. 
 
We hope you will be able to lend your support to Transport East as we believe thi s level of regional collaboration is 
essential and at the heart of delivering government’s plans for economic growth and individual wellbeing.  
 
Yours sincerely  

 
Cllr Kevin Bentley 
Chairman of Transport East and Deputy Leader of Essex County Council  





 

East of England LGA, West Suffolk House, Western Way, Bury St Edmunds, IP33 3YU 

 

 
 
 

 

  
 Please ask for: Hannah Shah 

Direct dial: 01284758316 
E-Mail: Hannah.shah@eelga.gov.uk 

Our ref: TransportEast 
Date: 27 April 2018 

 
Dear [ADDRESSED INDIVIDUALLY], 

Launch of new Sub-National Transport Forum in the East of England - ‘Transport East’ 
 
I am writing to you with some exciting news on the launch of a new Sub-National Transport Forum which will deliver 
a collective vision for the future of transport and infrastructure in the East of England for decades to come. 
 
Key to growth is effective strategic transport planning and collaboration. The transport network in the East of 
England is vital in linking our rapidly growing towns and cities and future growth relies on the development of our 
key transport corridors.  The neglect of infrastructure investment in the region puts this future growth, and 
therefore economic growth nationally, at risk.  
 
In December 2017 leaders in the field of transport and infrastructure agreed to form a new Sub-National Transport 
Forum in the East of England, with the inaugural meeting taking place on 13 March 2018.   
 
‘Transport East’ will enable us to speak with one strong voice to help create a truly joined-up transport network 
and secure vital investment in future infrastructure.  It brings together representatives of Local Transport 
Authorities, District Planning Authorities and Local Enterprise Partnerships, and will work in partnership with 
representatives from government, infrastructure agencies and transport service providers.   
 
This level of regional collaboration is essential in order to achieve government plans for economic growth.  The East 
of England has long been a strong pillar of the national economy and its contribution depends on maintaining and 
growing its productivity, profitability and employment.   
 
Through Transport East, we can work with government to deliver the key infrastructure needs of the region as a 
whole, streamlining planning and supporting future housing and economic growth.  
 
We see our MPs as key partners and your engagement as fundamental to achieving our ambitions.  We look forward 
to your continued support in the Forum as it develops. 
 
Yours sincerely  

 
Cllr Kevin Bentley 
Chairman of Transport East and Deputy Leader of Essex County Council 



Appendix D: Wider Partnership Panel 

Membership of the wider partnership panel was discussed by the forum on the 13 March and 

members tasked the Transport East Senior Officer Group with developing a more refined list of 

membership for the wider partnership panel to be considered at the next meeting of the Transport 
East Forum.    

 
A list of relevant groupings is included below: 

 

Proposed Groups Relevant organisations in the East of England  

Local government All constituent district councils 

Chambers of Commerce Norfolk Chambers of Commerce 

Suffolk Chambers of Commerce 
Essex Chamber 

Transport for London Transport for London 

Neighbouring STBs England’s Economic Heartland 

Transport for the South East 

Roads Highways England 

Road Haulage Association 
Regional Traffic Managers’ Forum 

Airports  London Luton 

London Stansted 

London Southend 

Norwich 
Cambridge 

Airport Operators Association 

Trains Network Rail 

Greater Anglia 

C2C 

East Midlands Trains 

Cross Country 

East Coast Trains 

London Underground 

Thameslink Great Northern 

West Anglia Rail Taskforce 

Great Eastern Rail Taskforce 

East West Rail Consortium 

Freight Operating Companies Colas Rail 

DB Cargo UK 



Direct Rail Services 

GB Rail Freight 

Freightliner Group 

Buses First 

Arriva 

Stagecoach 

National Express 

Etc. 

Confederation of Passenger Transport 

Ports Felixstowe  

Tilbury 

Harwich 

Great Yarmouth 

Lowestoft 

Ipswich 
King’s Lynn 

UK Major Ports Group 
Associated British Ports 

Environment SUSTRANS 
Off Shore Wind 

Passengers Transport Focus 

Local economic growth 

partnerships and bodies 

For example: 

Greater Norwich Growth Partnership 

Opportunity South Essex 

Essex Business Board 
Haven Gateway Partnership 

 

It will also be important to have strong engagement with Businesses and it is proposed that this link 
would be established through the Local Enterprise Partnerships and Chambers of Commerce. 
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